CITY OFELY

501 Mill Street Ely, Nevada 89301
City Hall (775) 289-2430
Fax (775) 289-1463

ELY CITY COUNCIL

REGULAR MEETING
PLEASE NOTE: THE COUNCIL MEMBERS MAY ADDRESS AGENDA ITEMS OUT OF SEQUENCE, COMBINE TWO OR
MORE AGENDA ITEMS FOR CONSIDERATION, REMOVE AN ITEM OR DELAY DISCUSSION AT ANY TIME TO

ACCOMMODATE PERSONS APPEARING BEFORE THE COUNCIL OR TO AID IN THE EFFICIENCY AND EFFECTIVENESS
OF THE MEETINGS.

August 22, 2019 5:00 p.m. — Ely Volunteer Fire Hall - 499 Mill Street-Ely, Nevada.

1. OPENING ACTIVITIES:
MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE
INVOCATION
ROLL CALL

2. PUBLIC COMMENT: Comments not exceeding three (3) minutes in length will be accepted from the
general public in attendance. If any are made, there may be discussion upon those comments. No vote,
decision, or action may be taken upon matters raised under this item until it is formally placed on the
agenda. Comments during Discussion Items will not be accepted from the General public. “Section
7.05 of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if
the content of the comments is a topic that is not relevant to or within the authority of the Public Body or
if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious,
slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the
rights of other speakers”.

3. Mayor — Discussion/For Possible Action — Approval of Agenda, including removal of agenda
items.

4. CITY DEPARTMENT REPORTS
e FIRE CHIEF
POLICE CHIEF
MUNICIPAL COURT JUDGE
CITY CLERK
CITY TREASURER
CITY ATTORNEY
CITY PUBLIC WORKS SUPERVISOR
CITY ENGINEER
CITY BUILDING OFFICIAL

5. REPORTS
CITY COUNCIL
MAYOR
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6. ITEMS FOR DISCUSSION/POSSIBLE ACTION OF THE ELY CITY COUNCIL AS
RECOMMENDED BY THE MUNICIPAL UTILITIES BOARD.

1. Board Members — City Clerk Lee — City Engineer Almberg — Discussion/For Possible Action —
Approval of Grant of Easement and Grant of Construction Easement Agreement between the City
of Ely and Robert Scherrer and Sharlene Stewart, Joint Tenants with right of Survivorship.

2. Chairman O’Flaherty — Discussion/For Possible Action — Approval of an extension of the
existing Consulting Services Agreement between the City of Ely and Basin Engineering.

7. ITEMS FOR DISCUSSION/POSSIBLE ACTION OF THE ELY CITY COUNCIL AS
RECOMMENDED BY THE CITY PLANNING COMMISSION.

1. Chairman Peeler — Discussion/For Possible Action — Approval of Home Occupation permit to
James S. Beecher to conduct a Law firm business, d.b.a James S. Beecher located at 623 Murry
Street, Ely, Nevada.

2. Chairman Peeler — Discussion/For Possible Action — Approval of Home Occupation permit to
Mckinzie Peterson to conduct an Attorney business, d.b.a Mckinzie Peterson, Esq. located at
1290 Avenue L, Ely, Nevada.

8. ITEMS FOR DISCUSSION/POSSIBLE ACTION ONLY OF THE ELY CITY COUNCIL.

A. CONSENT AGENDA (These items may be approved in one motion by the Council as its first action of
business under For Discussion/Possible Action items.) Approval of the Consent Agenda approves each of these
items. Council Members may remove any item from the Consent Agenda by notifying the Mayor or Mayor pro tem.

MOTION: Move to approve the Consent Agenda item 8A-1 Minutes and 8A-2 Bills.

Moved by: Second by: Vote:

1. Discussion/For Possible Action —Minutes.
e April 19, 2019

April 25, 2019

May 9, 2019

May 16, 2019

May 23, 2019

June 10, 2019

June 13, 2019

June 26, 2019

June 27, 2019

July 11, 2019
e July 25,2019

2. Discussion/For Possible Action —Bills.

e August 12,2019

B. NEW BUSINESS
1. Mayor Robertson — Discussion/For Possible Action — Confirmation of Mayoral Appointment of

Councilman Sam Hanson as the City of Ely’s representative on the White Pine County Local
Emergency Planning Committee.
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2. Council Members — Animal Control Advisory Board Chairwoman KayLynn Roberts-McMurray
— Discussion/For Possible Action — Approval for the City of Ely Animal Control facility to
participate in Maddie’s Pet Adoption Days September 27-28, 2019; all adoption fees must be
waived and $200.00 will be given to City of Ely Animal Control for every adoption of a dog/cat,
to offset adoption event costs and other Animal Control needs.

3. Councilman Carson — White Pine County Tourism Director Kyle Horvath — Discussion Only —
Presentation regarding potential impacts of passage of proposed Ordinance 726.

4. Councilman Flangas — Discussion/For Possible Action — Approval of First Reading of Ordinance
726, Bill No. 2019-09, an ordinance amending City Code Title 3, Chapter 3 Rental Businesses,
changing the 0.5% room tax from being dedicated for use for “outdoor activities” to being placed
in the City’s General Fund for the sole purpose of additional funding dedicated to the City of Ely
Parks and Recreation Department and/or the Cemetery, increasing the 0.5% to 1% of gross room
tax revenue beginning July 1, 2020, dedicating 2.5% of gross room tax revenue to be used
specifically for the City of Ely Road Department effective July 1, 2020.

5. Council Members — City Clerk Lee — Discussion/For Possible Action — Approval for the
Municipal Utilities Board and Ely City Council to participate in a special joint meeting in
September or October for presentation by Simeon Herskovits and Great Basin Water Network.

9. PUBLIC COMMENT: Comments not exceeding three (3) minutes in length will be accepted from the
general public in attendance. If any are made, there may be discussion upon those comments. No vote,
decision, or action may be taken upon matters raised under this item until it is formally placed on the
agenda. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may
prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of
the Public Body or if the content of the comments is willfully disruptive of the meeting by being
irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or
interfering with the rights of other speakers”.

10. ADJOURNMENT: THE MEETING MAY BE ADJOURNED BY APPROPRIATE MOTION
OF THE CITY COUNCIL.

* Open session — Action/Discussion — Personnel**

The meeting may be closed by appropriate motion for the purpose of discussion on any matter allowed under N.R.S. 241.031 and
241.033, (1) nothing contained in this chapter prevents a public body from holding a closed meeting to consider the character,
alleged misconduct, professional competence or physical or mental health of a person/employee. (2) A public body may close a
meeting upon a motion, which specifies the nature of the business to be considered. (3) This chapter does not: (a) Apply to
judicial proceedings. (b) Prevent the removal of any person who willfully disrupts a meeting to the extent that its orderly conduct
is made impractical. (c) Prevent the exclusion of witnesses from a public or private meeting during the examination of another
witness. (d) Require that any meeting be closed to the public. (e) Permit a closed meeting for the discussion of the appointment
of any person to public office or as a member of a public body. (4) The exception provided by this section, and electronic
communication, must not be used to circumvent the spirit or letter of this chapter in order to discuss or act upon a matter over
which the public body has supervision, control, jurisdiction or advisory powers.

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the
USDA, its Agencies, offices and employees, and institutions participating in or administering USDA programs are prohibited
from discriminating based on race, color, national origin, religion, sex, gender identity (including gender expression), sexual
orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political
beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all
bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident. Persons with disabilities
who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign
Language, etc.) should contact the responsible Agency or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or
contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available
in languages other than English. To file a program discrimination complaint, complete the USDA Program Discrimination
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Complaint Form, AD-3027, found online at http://www.ascr.usda.gov/complaintfilingcust.html and at any USDA office or write
a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the
complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: Mail: U.S. Department of Agriculture,
Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; Fax: (202)
690-7442; or Email: program.intake@usda.gov .

For access to the public packet, contact the City Clerk at 501 Mill Street, Ely, Nevada 89301 or call (775) 289-2430; all packet
material is posted in the agenda’s hyperlinks or under “Minutes” /’Other” on the City’s website at http://www.elycity.com/

I, Jennifer Lee, City Clerk, did cause to be posted on August 16, 2019 at 1:00 p.m. five (5) notices of the Ely City Council
Agenda in said City of Ely to wit: Posted at the doors or bulletin boards of City Hall located at 501 Mill Street, White Pine
County Library located at 950 Campton Street, White Pine County Courthouse located at 801 Clark Street, the U.S. Post Office
located at 2600 Bristlecone Avenue and the White Pine County Sheriff’s Office located at 1785 Great Basin Boulevard. The
meeting notice is also posted on the City of Ely’s website at http://www.elycity.com and the State of Nevada Public Notices

website at http://notice.nv.gov.
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Introduction

-Promoting the same quality of life assets to attract tourist of similar values in the hopes of
creating long term economic growth without compromising the integrity of the community.

-Create a great place to visit and you will create a great place to live

Stats on tourism in Nevada
-Tourism is the #1 industry in Nevada
-In 2017 Tourism sustained 458,780 jobs (27%)
-In 2017 tourism created $4.7 Billion in state and local tax revenue (26%)

- In 2017 tourism contributed $23 Billion to Nevada’s GDP (14.7%)

-Tourism brings NEW money to local communities

-New money on average new money is circulated through a community 3x

-Transient Occupancy Tax

-Currently at 13.5% City of Ely is 4th highest room tax in NV falling below Wells, Wendover, Elko. Tied
with Clark County and Sparks/Downtown Reno

FY 17/18 WPCTR collected
-$1.5 Million in Room Tax
FY 18/19 Collected
-$1.7 Million in Room Tax
-City 15% over projected
-County 20% over projected

-Center Event Revenue 42% over projected



FY17/18 & 18/19 WPCTR Direct Contributions
-FY17/18 $234K Nevada Northern Railway - $257K in FY18/19
-FY17/18 S44K State - $48K in FY 18/19
-FY17/18 $158K City of Ely - $288K in FY 18/19
-FY17/18 $11K County (Pool) - $13K in FY 18/19

Leaving $1.1 M to operate the convention center and community marketing

-Stats on Tourisms Economic Impact in White Pine County
-700 Rooms x 365 days = 255,500 room nights available
-255,500 RNA x 65% Occupancy Rate = 166,075 rooms occupied

-166,075 Rooms x 2/ppr (2.8 Travel Nevada) = 332,150 visitors to WPC not including daytime
visitors or state/national parks

-332,150 visitors x $113 day (Travel Nevada Report) = $37.5 Million economic impact to WPC
10% increase in FY18/19 = $41 Million
Who else turns

We are about to see 90 rooms added with the Holiday Inn Express. Not only is the city about to
receive a higher direct contribution through increased room tax. Take into account 32,850
Room nights x 65% = 21,353 RNA x (2 visitors per room)= 42,706 overnight visitors x $113/day =
$4.8 million additional economic impact of new money to WPC annually

Organizations benefiting directly from Tourism Dollars (3 grant programs and marketing services)

White Pine Rodders, Great Basin Service Club (Fireworks), Rotary Club, WP Chamber (Concert at Lake),
Steptoe Valley Trap and Skeet, WP Jr. High School Rodeo, WP Ranch Rodeo, Nevada Landscape
Coalition, Schelbourne Re-Riders, Great Basin Trails Alliance, Bristlecone Bowman, WP Horse Races, AG
District 13, WP Community Choir, Lund Rodeo, WP Golf Course, NNRY, Ely Outdoor Enthusiasts, Ely
Shoshone Tribe, WP Public Museum, Ely Renaissance Society (Murals and Village), CACHE, Arts in the
Park, WP Children’s Art Fest, Sagebrush Quilters Guild, UNR Cooperative Extension, etc.



Marketing Effort - Last year was the year of content creation
-New Visitors Guide

-New Website

-Active daily on 4 social platforms (FB, TW, INSTA, Youtube)

-33 posters, 4 brochures, 5 postcards (3 Mailers), 3 banners, 10 print ads, 2 rack cards, 14 other docs like
logos, tickets, gift certs, etc.

-Top 10 brochure and poster

-13 Articles (12 Matt, 1 Erick)

-6 professionally produced promo videos and multiple gopro videos

-8 targeted digital campaigns reaching over 2 million individuals in our target market
-50+ targeted social media promotions

Received and administered 8 grants through Travel Nevada to market the community

Upcoming Capital improvements
-Lyons/High street parking lot remodel
-ADA bathroom remodel

-White Pine Room Remodel

-County Wide Facilities Guide

-Opportunities to partner with the city for impactful projects
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